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The very first P2P conference was held on the 17th & 18th 
of December 2008 at the JW Marriott Hotel in Cairo, Egypt. 
It was held under the auspices of the Egyptian Minister of 
State for Administrative Development - H.E. Dr. Ahmed 
Darwish who honored the gathering by delivering the 
keynote speech along with Mr. Philip Diab - PMI Chairman 

of the Board for 2008. 
The very first P2P 
conference was a huge 
success, hosting 400 PM 
practitioners from all over 
the region. 
One of the great 
achievements of the conference was the signing of a 
Memorandum of Understanding between the PMI IT&T 
SIG and the Egyptian Government, to raise the capacity of 
government project managers and institutions. 
The conference also sparked a lot of interest in PMI and 
highlighted the need to transfer experience and knowledge 
in various areas of project management application. 



P2P2008 



The topics covered and thoroughly 
discussed in the 2008 conference included: 



Soft Skills for Software Development PMs 

Agile Vs PMBOK 

Project Management in Mobile Banking 

Project Management and 3G 

PM Best Practices for Infrastructure Projects 

Implementing Scrum in a Waterfall Environment 

Emotional Intelligence for PM 

Balanced Score Card for Project Management 

What value can PM bring to my IT Organization? 

What can a PMO do for me? 

On-boarding Project Management in my Organization 

For abstracts please visit www.p2pevents.net/2008/abstracts 
For any inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 
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2008 

Partners in Success 



Here is a look at 

our leading partners 

who joined us in 

accomplishing the huge 

success of the 

P2P2008 initiative... 
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List 
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For any inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 



Conference Agenda 



Tuesday, November 3, 2009 



P2P2009 



Building on tine success of P2P 2008, again under tine 
auspices of H.E. Dr. Ahmed Darwish, Minister of State for 
Administrative Development and Dr. Hatem El Gabaly 
Minister of Health, Projects to tine Point 2009 is due to be 
held on the 3rd, 4th & 5th of November 2009 at the JW 
Marriott Hotel in Cairo, Egypt. 

With a thoroughly enhanced vision. Projects to the Point 2009 

will start with a general 
session for the first day, 
exploring best practices 
in PMO establishment, 
alignment, and operation. 
On the second and third 
days, P2P 2009 will expand its areas of application into four 
different parallel tracks: 

IT&T 

Agile-scrum 
Construction 
Health Care 
Oil & Gas 



Our outstanding assemblage of speakers this year is drawn 
from diverse backgrounds and cultures; bringing their unique 
experiences to a total audience of 800 practitioners from the 
region. 

In line with our continuous attempts to cater to all the 
aspirations of our distinguished clients, P2P 2009 has 
expanded to include the first Project Management Exhibition 
of the region, giving the project management community a 
chance to meet face-to-face and exchange opportunities and 
experiences. 

For any inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 
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Registration 










Keynote and Opening 










Dr. Gamal Nassar 

Chairman of PMI MENA Chapter 










Mr. Mohammed Hammad 

President of PMI-Arabian Gulf Chapter 










Dr. Moatassem Kaddah 

CEO of Regional Information Technology and Software 

Engineering Center (RITSEC) and CIT Board Member 


9:00 am 


- 10:30 


am 
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Dr. Mahmoud El Gowainy (TBC) 

Senior Advisor to the Minister of Communication & IT of Egypt 

Mr. James Cundiff 

Managing Director of Scrum Alliance 

Mr. Philip Diab 

Immediate Past Chair of PMI 

Mr. Ricardo Vargas 

PMI's 2009 Board of Directors 








H.E. Dr. Hatem El Gabaly 
Minister of Health 
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H.E. Dr. Ahmed Darwish 

Minister of State for Administrative Development 


10:30 am 


11:00 


pm 


Coffee Break 


11:00 am 


12:00 


pm 


Development of Project Management Standards 
Speaker: Frank Parth,MS, MSSM, MBA, PMP 


12:00 pm 


1:00 


pm 


Participative Logical Framework Project Analysis 
Speaker: Mostafa Kamel, Prof. 


1 :00 pm 


2:00 


pm 


PMOs What are they? The various infrastructure types of 

PMOs and Best Practices 

Speaker: Jennifer Graham, MBA, PMP, PR2, ITIL 


2:00 pm 


3:00 


pm 


Lunch Break 


3:00 pm 


4:00 


pm 


What Should be introduced first? The PMO or Project Management 
Speaker: Jennifer Graham, MBA, PMP, PR2, ITIL 


4:00 pm 


5:00 


pm 


PMO Evolution: a look at PMO maturity over time 
Speaker: Devenand Ramcharan,PMP 



For abstracts please visit www.p2pevents.net/2009/abstracts 
For any inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 



Conference Agenda 



Track 1 


IT & Telecommunications 


Track 2 


Construction 


Track 3 
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Conference Agenda 



Wednesday, November 4, 2009 



Thursday, November 5, 2009 



9:30 am 
10:30 am 



10:30 am 
11:30 pm 



11:30 am 
12:00 pm 



2:00 pm 
3:00 pm 



3:00 pm 
4:00 pm 



4:00 pm 
5:00 pm 



Track 1 



What makes IT 
Project Management 
So difficult and how 
to overcome it 
(Frank Parth,MS, 
MSSM, MBA, PMP) 
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The Burning Man 
(Dave Prior, PMP, 
CST) 



Track 2 



Sustainable Project 
Management: 
Estimating the 
green Project 
(Thomas Coalson, 
PMP;LEED-AP) 



Project Scope 
Management 
(Rita Trudeau, PMP, 
C.E.T, ITIL) 



Managing The 
'Critical Path' 
From Strategy To 
Execution : Issues 
and Challenges In IT 
& Telecom Portfolio 
Management 
(Petra Goltz, PMP, ITIL 
v3 Foundation) 

Six Sigma and Project 
Management, What 
You Should Know 
(Bob Tarne, MS, 
MSSM, MBA, PMP) 



Successful IT 

Projects - What's The 

Magic 

(Debra Krar, CMC, 

PMP) 

L 

Findings from a Multi- 
cultural workshop 
- How to write great 
e-mails to non- 
performing project 
team members 
(Petra Goltz, PMP, ITIL 
v3 Foundation) | 



Track 3 



Applying Project H 
Management & PMO 
Best Practices in 
Healthcare 
(Debra Krar, CMC, ■ 
PMP) ■ 



Building for Healing: 
Modern Hospitals PM 
Concepts & Trends 
(Hesham Dinana,CMC) 



Coffee Break 



Track 4 



iletrics and 
Benchmarking in 
Oil and Gas 

Joy Gumz, PMP, 

^SA, CPA) 
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Public Sector 
Business Case 
Development: 
scenarios Have it 
(Marisa 

Oldnall,PMP, ITIL 
Expert, MSF ) 



Sustainable Project 
Management: 
Educating the 
Stakeholders 
(Thomas Coalson, 
PMP;LEED-AP) 



Risk Management 

using FMEA 

Principles 

(Rita Trudeau, PMP, 

C.E.T, ITIL) 



Sustainable Project 
Management: What 
You Don't Know 
Can Hurt You 
(Thomas Coalson, 
PMP;LEED-AP) 



Construction 
Contract 
Management 
(Frank Parth,MS, 
MSSM, MBA, PMP) 



Health Care 

Transformation in 

Ontario - Canada: the 

wait time information 

problem 

(Devenand Ramcharan, 

PMP) 



1 



ase study: 
creating and 
implementing 
robust capital 
expenditure control 
in the O&G sector 
(Pete Harpum, MSc, 
MAPM) 



Lessons Learnt 
Healthcare Projects 
(Debra Krar, CMC, 
£MP) , 



Lunch Break 



Public Sector Business 
Case Development 
Scenarios have it! 
(Marisa Oldnall,PMP, 
ITIL Expert, MSF) 



torking together 
r quality and 
compliance 
(Marisa 

JjIdnalhPMP, ITIL 
Bcpert, MSF) 



Zero Changes in 
Capital Projects: Is 
it Possible? 
(Joy Gumz, PMP, 
CISA, CPA) 



Paving the Way for 

an Electronic Health 

Record 

(Devenand Ramcharan, 

PMP) 



Future directions 
for project 
management in 
the oil and gas 
industries 
(Pete Harpum, MSc, 
I^APM) 



Track 5 



Scrum and the 
Project Manager 
(James 
Cundiff, CSM) 






9:30 am 
10:30 am 



Changing over 
from Waterfall 
to Agile The 
Challenges and 
How to Overcome 
Them ■ 

(Thushara 
Wijewardena, PMP) 



10:30 am 
11:30 pm 




The Reluctant 

Agilist 

(Dave Prior, PMP, 

CST) 






11:30 am 
12:00 pm 



12:00 am 
1 :00 pm 



The Agile PMC 

Moving From 

Execution To 

Strategy 

(Jesse Fewell, PM^ 

CST) I 
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Knowledge 
Management for 
Agile projects 
(Bob Tarne, MS, 
MSSM, MBA, PMP) 



Outsourced projec 
management and 
challenges in Agile 
(Thushara 
Wijewardena, PMP) 



J 



1:00 pm 
2:00 pm 



2:00 pm 
3:00 pm 



3:00 pm 
4:00 pm 



4:00 pm 
5:00 pm 



Track 1 



Closing Runaway 

Projects: Lessons 

Learned 

(Petra Goltz, PMP, ITIL 

v3 Foundation) 



Project Management 
and IT Configuration 
Management 
(Andrew Maxymillian 
PMP) 



An integrated 
Approach to transfer 
Project Management 
Knowledge and skills 
to Egypt as a global IT 
outsourcing 'hotspot' 
(Fatima El Wakil, PhD, 
PMP) 



Infrastructure Best 

Practices 

(Andrew Maxymillian, 

PMP) 



ITIL Planning Concepts 
for Project Managers 
(Marisa Oldnall,PMP, 
ITIL Expert, MSF) 



Track 2 



Risks as Base for 
Drafting Construction 
Contract & the 
resolution of 
disputes (Dr. Gamal 
Eldin Nassar, PhD) 



Building 
Commissioning 
Process 
(Rita Trudeau, 
PMP, C.E.T, ITIL) 



Customer 
& Vendor 
Relationship 
Management 
Workshop 
(Rita Trudeau, 
PMP, C.E.T, ITIL) 



Zero Changes in 
Capital Projects: 
Is it Possible? 
(Joy Gumz, PMP, 
CISA, CPA) 



Risks in Major 
Construction 
Projects 

(Frank Parth,MS, 
MSSM, MBA, 
PMP) 



Track 3 



Project 
Assessment 
Techniques 
(Marisa 

Oldnall,PMP, ITIL 
Expert, MSF) 



Lean Sigma 
application in 
R&D (Making Lean 
work in an R&D 
environment) 
(Gary Aldam, APM) 



Coffee Break 



The key to 
implementing 
Electronic Health 
Care Initiatives 
(Debra Krar, CMC, 
PMP) 



eHealth 

Implementation 

Levers for 

Adoption - Ontario 

Experience 

(Marisa 

^ldnall,PMP, ITIL 
^xpert, MSF ) 



Lunch Break 



Change 

management 

challenges in life 

sciences 

(Gary Aldam, APM) 
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Track 4 



zvaluation. Review, 
or audit: what the 
Project Manager 
needs to know 
(Joy Gumz, PMP, 
CISA, CPA) 

Delivering 
production 
infrastructure: 
Identifying 
development needs 
for oil and gas 
industry project 
management 
(Pete Harpum, M 
MAPM) 



Track 5 



Agile vs. PMBOKH 
What matters most 
when running 
projects? 

(Jesse Fewell, PMP 
CST) ^ 



Effective 

Communication for 
Agile Management 
(Thushara 
Wijewardena, PMP) 




Project Assessment 
Techniques 
(Marisa 
Oldnall,PMP, ITIL 
Expert, MSF ) 



Workshop: how risk 
management fail 
(Pete Harpum, MSc, 
MAPM) 



improving \h 
Management 
of Front End 
Engineering and 
Design (FEED) in 
Oil & Gas Projects 
(Pete Harpum, MSc, 
MAPM) ^ 




User Stories 
for Improved 
Requirements 
Management in 
Agile Projects 
(Bob Tarne, MS, 
MSSM, MBA, PMRl 



Agile Contracts: 
Positioning Your 
Project to Succeed 
(Jesse Fewell, PMP 
CST) 




For abstracts please visit www.p2pevents.net/2009/abstracts 
For any inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 



For abstracts please visit www.p2pevents.net/2009/abstracts 
For any inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 



P2P2009 



Speakers 



Andrew Maxymillian, PMP 

BobTarne, MS, MSSM, MBA, PMP 

Dave Prior, PMP, CST 

Debra Krar, CMC, PMP 

Devenand Ramcharan, PMP 

Gamal eldin Nassar, Ph.D 

Fatima El Wakil, PhD, PMP 

Frank Parth, MS, MSSM, MBA, PMP 

GaryAldam, APM 

Hesham Dinana, CMC 

James Clundiff, CSM 

Jennifer Graham, MBA, PMP, PR2, ITIL 

Jesse Fewell, PMP CST 

Joy Gumz, PMP, CISA, CPA 

Marisa Oldnall,PMP, ITIL Expert, MSF 

Mostafa Kamel, B.Sc, M.Sc, Ph.D 

Pete Harpum, MSc, MAPM 

Petra Goltz, PMP, ITIL v3 Foundation 

RitaTrudeau, PMP, C.E.T, ITIL 

Thomas Coalson, PMP;LEED-AP 

Thushara Wijewardena, PMP 

For biographies please visit www.p2pevents/2009/speakers 
For any inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 
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P2P2009 



To further enhance the widespread of 
project management best practices, 



and nurture the profession's regional 

opportunities, Projects to the Point 2009 

has grown to include a project management 

exhibition. 

Endeavor and be part of our exhibition, we 

have a lot in-store as you will be able to: 

Discover the latest trends of project 

management 

Build new relationships with your 

expertise, products and services within 

the project management community 

and nurture the old ones 

Retain and cross-sell to existing 

customers as well as obtain qualified 

leads for future sales 

Benefit from the largest Project 

Management networking opportunity in 

the region 

Increase face-to-face opportunities 

with hundreds of active project 

management resources who are all 

interested in new products and services. 



For any inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 
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Logistics Partner 
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Partners 



Systems Partner 



Business Affiliates 



*^ Eitesal 



IVIarketing & IVIedia 
Information Partner 

iiielsen 



Component Partner 



Business Partner 

B 

Document Partner 
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For any further inquiries, please contact P2Pcoordinator@brisk-consulting.org or Call +2 010 003 4646 

Tel: +2 02 2 528 5691 /2 
+2 01 003 4641 /2 
Fax: +2 02 2 528 5693 



www.p2pevents.net 



